
Experienced nonprofit and corporate management professional and successful entrepreneur. Raised 10s of millions of dollars for nonprofit and political causes and organizations. Skilled in development and execution of strategic and tactical plans. Adept at relationship management and partnership development. Focused on customer service, performance metrics, budgeting, operations, fundraising, personnel motivation and management, and fiscal management.DIRECTOR OF DEVELOPMENT


CORE COMPETENCIES



Randall A. Gilliland, MBAPage1

· 
6 Capps Quarters, Hampton, VA 23669
ragilliland@gmail.com – (757) 814-0001 - linkedin.com/in/RandyGilliland
· Visioning, strategic, and tactical planning and execution
· Partnership development and collaboration efforts with like-minded organizations
· Leadership of nonprofit and private sector organizations
· Proposal development
· Program management
· Grant strategy and writing
· Public speaking
· Relationship development and management
· Financial management, budgeting, reporting, and performance metrics
· Research and analysis
· Donor identification, development, and relationship management
· Donor database development and management
· Political, nonprofit, governmental, and private sector experience
· Governmental affairs
· Association of Fundraising Professionals
· Annual fund management
· Small, mid-level, major donor fundraising program development and management
· Direct mail and email fundraising program development and management
· Event development and management
· Launched and led a nonprofit, writing and securing $6MM in grants
· Membership development and management
· Moves Management


PROFESSIONAL EXPERIENCE



Sustainable Impact, LLC - 2011-Present
Founder and Managing Member of this political and nonprofit donor data and consulting firm.
· Built the largest political and nonprofit donor database in the nation.
· Served political and nonprofit clients nationwide with detailed donor data, online donor research portal, and data consulting services.
· Increased the fundraising performance of our client CARE USA (one of the largest NGOs in the nation) by 23% using our data segmentation skills and consulting services. Manage 2.5MM records for them.

Green Jobs Alliance – 2009-2011
Founding Member & Chairman of the Board
· Served in the leading role to establish this nonprofit in alignment with the Green Jobs Act.
· Recruited and managed relationships with all board members.
· Raised all funds from individual major donors and local government.
· Wrote and secured $6MM in US Department of Energy grants for green workforce training and energy efficiency program for Hampton Roads.
· Responsible for all public and private sector funding.

SENCON, Inc. - 2007-2009
Vice-President of this government contractor specializing in environmental services.
· B2B and government sales and management.
· Researched contract opportunities, developed proposals, and managed projects.

REMSA, Inc. – 2005-2007
Vice-President of this government contractor specializing in environmental services.
· Managed staff of 10, plus independent contractors.
· B2B and government sales and management.
· Researched contract opportunities, developed proposals, and managed projects.

PWHD Consulting – 2002-2005
Senior Consultant for this business and governmental affairs firm.
· Provided strategic planning, new business development, launching new products and services in new markets, business plan development, capital formation, and sales and distribution channel development.
· Provided business and governmental affairs consulting.
· Developed, managed, and executed political, public affairs, and communication programs including, grassroots networks, lobbying, PAC activities, membership and fundraising initiatives.

MAXXTM Material Handling, LLC – 1995-2002
Founder, Partner, and Board Member of this specialty material handling equipment manufacturer.
· Launched this company and built it into the 2nd largest telescopic conveyor manufacturing company in North America in three years.
· Responsibilities included development and implementation of global growth strategy, negotiation and execution of international joint ventures, license and strategic alliance agreements for unique products to serve the powered and automatic truck loading and unloading market segment of the material handling industry.
· Managed a staff of 50.

G&R Metals, Inc. 1995-1999
Owner and President of this specialty metal fabrication and machine shop.
· B2B sales and management.
· Doubled revenues while maintaining profitable margins within four years.
· Responsibilities included development and execution of strategic vision and plan, executive managerial and administrative functions, new business development, and handling key customer accounts.

Caljan Telescopic Loading Systems, Inc. – 1992-1995
Board Member and President of this North American subsidiary of Caljan A/S of Denmark, the world’s largest manufacturer of telescopic conveyors.
· Managed staff of 50.
· B2B sales and management.
· Launched the North American subsidiary of this company taking them from a 200 SF sales office to full-scale manufacturing and an industry-leading innovator within three years.
· Responsibilities included corporate managerial functions, reporting to Caljan A/S board of directors, product and market development, market segmentation, handling major customer accounts (e.g., Federal Express, Frito-Lay, and United Airlines), development of marketing ideas, plans, materials, programs, and development and oversight of corporate strategic plan.

New Dominion International, Inc. 1990-1992
Founder and President of this business consulting firm.
· Advised clients on legal, business, and political climate in Eastern Europe. 
· Prepared analyses of specific market opportunities. 
· Identified, screened, and negotiated with potential client business partners for distributorships, joint ventures, and import/export agreements.

Gilliland & Company – 1987-1990
Founder and President of this national political fundraising firm.
· Built the firm from a solo operation to a three-partner firm at its height, employing 25 fundraisers, simultaneously handling 17 campaigns in 12 states raising millions of dollars for candidate and referenda campaigns.
· Developed, supervised, and executed in-state, PAC, and national fundraising plans for statewide referenda, congressional, senatorial, and gubernatorial candidates.
· Responsible for database creation and management, prospect ID and development, direct solicitation of major donors, event creation and management, mail programs, small donor solicitations, creation and management of fundraising committees.


COMPUTER SKILLS


· 
· Microsoft Office Suite
· CRM Programs
· Open Source Project Management Programs
· Donor Research Software Programs
Political, Governmental, Business, Civic Roles
(Past & Present)

(Past & Present)



Elected, Political, and Appointed Board Positions
· Elected
· 
· Hampton City Council Member 2002-2010
· Hampton City Council Vice-Mayor 2006-2008
· Hampton City Council Finance Committee-Chairman 2002-2010

· Appointed
· 
· Hampton Roads Planning District Commission, Executive Committee
· Hampton Roads Metropolitan Planning Organization, Board Member
· Hampton Roads Partnership-Convocation of Regional Stewards, Board Member
· Hampton Redevelopment and Housing Authority, Board Member
· Hampton Planning Commission, Board Member
· Hampton Industrial Development Authority–Vice-Chairman
· Virginia Municipal League-Finance Committee and Environmental Quality Committee Member
· Peninsula Council for Workforce Development, Board Member
· Hampton 2010 Celebration Committee, Board Member
· Hampton Tourism Advisory Committee, Board Member
· Virginia Living Museum, Board Member
· Peninsula Sports Facility Authority, Board Member
· Hampton University-City of Hampton Town and Gown Committee, Board Member

Business & Civic Leadership
· Green
· Green Jobs Alliance-Founding Member, Chairman
· Green For All’s Communities of Practice: Retrofit America’s Cities Working Group, Member
· Efficiency First Virginia Chapter-Founding Member
· NEXT STEP Regional Energy Alliance, Board Member
· Hampton Roads Weatherization Training Center
· Innovate!HamptonRoads of the Hampton Roads Partnership Green Team Lead, Member
· Peninsula Housing & Builders Association Green Building Council, Chairman
· Climate Communities, Member
· ICLEI USA, Member
· Business
· National Black Chamber of Commerce, Member
· NBCC Black Church Chamber of Commerce, Member
· Mid-Atlantic Hispanic Chamber of Commerce, Board Member (ex officio) & Regional Vice-President
· Association for Manufacturing Excellence, Member
· Virginia Manufacturing Extension Partnership-Governor Warner and Governor Kaine Appointee to Board of Trustees
· Copeland Business Park Association, Founding Board Member
· American Association of Political Consultants, Member
· Technology
· Hampton Roads Technology Council-2009 HRTC Technology Leadership Award winner, 2006 HRTC’s Chairman’s Award for Exceptional Leadership by a Local Elected Official
· Technology Hampton Roads, Board Member and Executive Committee Member, Chairman, Incubator Committee
· Arts
· Hampton Arts Foundation, Board Member
· The Phoebus Arts Factory, Board Member
· Peninsula Fine Arts Center, Board Member
· The American Theatre, Capital Campaign
· Social Services
· [bookmark: _GoBack]NAACP
· Cape Fear Volunteer Center, President
· Mickey Gilliland & Vivian Queen Gilliland Recovery House Foundation-Chairman
· FoodBank of the Virginia Peninsula-Development Committee Member, Vice-President of Administration, Executive Committee Member
